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ABSTRACT

This study aims to determine the simultaneous (simultaneous) and partial influence of the
variables of Principal Leadership, Organizational Culture, Teacher Performance and Teacher
Work Motivation on the Quality of Education at PKBM Ibnu Abbas Klaten. This research method
uses a quantitative research design. The population in this study were all Teachers and
Administrative Staff working at PKBM Ibnu Abbas Klaten, totaling 46 people. The sampling
technique used in this study was a census technique with a sample of 46 respondents. Data
collection using a questionnaire. The data analysis technique used statistical analysis, namely
multiple linear regression tests, F tests, t tests, and coefficients of determination. The results of
the study indicate that Principal Leadership, Organizational Culture, Teacher Performance and
Work Motivation simultaneously and significantly influence the Quality of Education at PKBM
Ibnu Abbas Klaten. Suggestions from this study, PKBM Ibnu Abbas Klaten should continue to
maintain the quality of principal leadership, performance quality, positive culture and teacher
work motivation through the support of continuous professional development, coaching and
periodic capacity building. These efforts are expected to maintain and improve the quality of
education at PKBM Ibnu Abbas Klaten.

Keywords: principal leadership, organizational culture, teacher performance and work
motivation, quality of education

1. INTRODUCTION

Developing superior human resources is the primary foundation for realizing the Golden
Indonesia Vision 2045. Equitable, quality education is a key element of social transformation in
the National Long-Term Development Plan (RPJPN 2025-2045). As we approach the 100th
anniversary of independence, education investment is expected to focus on equitable access while
enhancing quality. This will increase the educational standard of the population, which is expected
to produce superior human resources. (www.kompas.id).

Education in Indonesia in 2024 showed positive progress in terms of access to and quality.
The latest data obtained from Dapodik (Indonesian Education Data Center) recorded a total of
53.32 million children receiving educational services in 448,367 educational institutions. This
figure reflects a steady increase in Indonesian children's educational participation.

The participation rate for children aged 7 to 12 years was recorded at 99.19% in 2024, a
slight increase from 99.16% in 2023. Meanwhile, for the 13 to 15 age group, the education
participation rate also experienced a significant increase, reaching 96.17% in 2024 from 96.10%
the previous year. This indicates that more Indonesian children are getting the opportunity to
pursue primary and secondary education.
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The quality of education in Indonesia also experienced significant improvements in 2024.
One indicator showing improvement is students' literacy and numeracy skills. In 2023, the
percentage of students able to meet minimum competencies in literacy increased to 68.13%, from
59.49% in 2022. Similarly, students' numeracy skills also improved, with the percentage meeting
minimum competencies rising from 45.24% in 2022 to 62.51% in 2023. This improvement in
quality reflects better efforts to improve students' basic skills in Indonesia, which is expected to
produce a younger generation that is more skilled in facing global challenges.

The quality of education can be seen in two aspects: the educational process and
educational outcomes. A quality educational process occurs when all educational components are
involved. Educational components include educational objectives, educators, students,
content/materials, methods, and the environmental situation. Meanwhile, educational outcomes
refer to the achievements attained by a school over a specific period (Jumali, Yuliejantiningsih &
Haryati, 2023). All elements within these educational components are factors that influence
educational quality.

In another study, Suhenrik (2020) explained that educational quality refers to the
educational process and educational outcomes. Quality, in the process sense, relates to school
facilities such as teaching materials, school facilities, administrative support, and other resources.
Quality, in the outcome sense, is reflected in average exam scores and graduates' readiness to
continue on to higher education or enter the workforce.

Nurhayati et al., (2022) stated that efforts to improve the quality of a school are influenced
by five main factors, namely, 1) the Principal's ability to lead; 2) students as the center; 3) teacher
participation; 4) a dynamic curriculum; 5) a broad network of collaboration. In line with this,
Ulpah et.al (2023) (Ulpah et al., 2023) explained that the Principal must master and understand
the work vision and mission clearly, work earnestly, have high work motivation, be sincere in
working, provide maximum service, and have strong work discipline. The Principal's leadership
can directly provide a positive relationship and make a significant contribution to the quality of
teacher teaching.

Suhenrik's (2020) research explains that quality is influenced by a school's organizational
culture. School organizational culture is a system of values, beliefs, and norms that are mutually
accepted and consciously implemented as natural behavior. It is shaped by the environment,
creating a shared understanding among all elements and personnel of the school, including the
principal, teachers, staff, and students, and, if necessary, fostering a shared public opinion about
the school.

Research by Supawi et al. (2024) explains that a factor influencing the quality of education
is teacher work motivation. Work motivation is a psychological drive that determines the direction
of a person's behavior within an organization, their level of effort, and their level of persistence
or resilience in facing obstacles or problems. With high teacher motivation, this motivation will
flow to students through the teaching-learning interaction process, thereby improving the quality
of education. According to the study, teacher work motivation has a 43.6% influence on the
quality of education.

Another factor impacting the quality of education is teacher performance. Research by
Khadijah et al. (2022) shows that teacher performance influences the quality of education. One
of the main problems facing education quality today is low teacher performance, a key factor in
improving education quality. Therefore, to improve the quality of education, educational
institutions must maximize teacher performance (Khadijah et al., 2022).

The provision of education in Indonesia is divided into three main channels, namely formal,
non-formal, and informal. The Community Learning Activity Center (PKBM) is one form of non-
formal education. Law No. 20 of 2003 concerning the National Education System, Article 26 (1)
states that non-formal education is provided for community members who require educational
services that function as a substitute, supplement, and/or complement to formal education in order
to support lifelong education. Furthermore, the provision of non-formal education is implemented
through the package A program (equivalent to elementary school/Islamic elementary school), the
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package B program (equivalent to junior high school/Islamic junior high school), and the package
C program (equivalent to senior high school/vocational high school).

The Ibnu Abbas Community Learning Center (PKBM) is a non-formal education unit that
provides Package A equivalent education to elementary school level, spanning seven years. It
begins at the age of 5, when children are ready for school, with a preparatory class or tamhidi
class (1 year) and a kuttab class (6 years).

The Ibnu Abbas Community Learning Center (PKBM) offers a more flexible learning
method than formal schools, which have quite strict rules and standards. The curriculum used is
based on the Kuttab learning method. The Kuttab curriculum is divided into two important
aspects: faith and the Qur'an. Essentially, in this educational system, students are taught to
memorize the Qur'an in whole or in part, supplemented with general material such as reading,
writing, and basic arithmetic concepts. Learning at the Ibnu Abbas Community Learning Center
(PKBM) is held six days a week, from Monday to Saturday.

Public interest in learning at the Ibnu Abbas Community Learning Center (PKBM) has
been increasing year after year. In 2025, the number of students attending reached its peak at 371.
With this number, PKBM Ibnu Abbas is one of the PKBM with the largest number of students in
Klaten Regency. Given the current trend, more students will be interested in learning at PKBM
Ibnu Abbas in the future.

Public trust in PKBM Ibnu Abbas is a testament to the institution's success in managing
the educational institution, but it also presents its own challenges. These challenges involve the
institution's consistency in maintaining educational quality. Quality education impacts the
institution's image, which ultimately attracts more students to join.

This study will examine the relationship between Principal Leadership, Organizational
Culture, Teacher Performance, and Teacher Work Motivation at the Ibnu Abbas Community
Learning Center (PKBM) in Klaten. This study is expected to provide benefits for improving the
quality of the Ibnu Abbas PKBM educational unit so that it can improve the quality of the
educational process and produce graduates that meet the quality standards set by the government.

2. METHODS

This study uses a quantitative approach. The author chose to use a quantitative method to
determine the magnitude of the influence and significance between the variables of Teacher
Performance, Organizational Culture and Principal Leadership on the Quality of Education. This
study was conducted at the Ibnu Abbas Klaten Community Learning Center (PKBM) located at
Jalan Klaten - Solo Km 03, Cantelan, Belang Wetan, North Klaten District, Klaten Regency,
Central Java 57436. The study period was carried out for 6 months from April 2025 to October
2025.
The population in this study includes all 46 teachers working at the Ibnu Abbas Klaten
Community Learning Center (PKBM). The sample size for this study was 46 respondents. The
sampling technique used in this study was a non-probability sampling technique with a census
method. Data collection techniques in this study were carried out in five stages: observation,
documentation, questionnaire collection, interviews, and literature study. Furthermore, the data
were analyzed using multiple linear regression analysis tools.

3. RESULT
Multiple Linear Regression Test Results
Table 1. Multiple Linear Regression Results

No Variables Unstandardized B Information
1 (Constant) 1,304 Positive
2 Principal Leadership .391 Positive
3 Organizational culture 134 Positive
4 Teacher Performance .130 Positive
5 Teacher Work Motivation .386 Positive

Source: Primary data processed in 2025
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Based on the table above, it can be seen that the regression equation formed is:
Y =1.304+ 0.391 X1 + 0.134 X2 +0.130 X3 + 0.386

From this equation it can be explained that:

a. Constant (a)
The constant value of 1.304 indicates that the variables of Principal Leadership, Organizational
Culture, Teacher Performance and Teacher Work Motivation if the value is 0 then the Quality
of Teacher Education of PKBM Ibnu Abbas Klaten has an Education Quality level of 1.304.

b. Principal Leadership Coefficient (b1)
The coefficient value of the Principal Leadership or Principal Leadership variable (B1) is 0.391
with a positive value. This means that for every 1-fold increase in Principal Leadership, the
Quality of Teacher Education at PKBM Ibnu Abbas Klaten will increase by 0.391, assuming
other variables remain constant.

c. Organizational Culture Coefficient (b2)
The coefficient value of Organizational Culture or the Organizational Culture variable (2) is
0.134 with a positive value. This means that for every one-fold increase in Organizational
Culture, the Quality of Teacher Education at PKBM Ibnu Abbas Klaten will increase by 0.134,
assuming other variables remain constant.

d. Teacher Performance Coefficient (b3)
The Teacher Performance Value or Teacher Performance variable ($3) is 0.130 with a positive
value. This means that for every one-fold increase in Teacher Performance, the Quality of
Teacher Education at PKBM Ibnu Abbas Klaten will increase by 0.130, assuming other
variables remain constant.

e. Teacher Work Motivation Coefficient (b4)
The Teacher Work Motivation value or Teacher Work Motivation variable (B3) is 0.386 with
a positive value. This means that for every one-fold increase in Teacher Work Motivation, the
Quality of Teacher Education at PKBM Ibnu Abbas Klaten will increase by 0.386, assuming
other variables remain constant.

Hypothesis Test Results
Table 2. Hypothesis Testing Results

Hypothesis thitung table Sig. Standard Information
H1 3,551 >2,012 .001 0.05 Ha Accepted
H2 3,716 >2,012 .000 0.05 Ha Accepted
H3 2,938 >2,012 .043 0.05 Ha Accepted
H4 2,806 >2.012 .008 0.05 Ha Accepted

Source: Primary data processed in 2025

Based on the results of the t-test in the table above, it can be explained in the following

form:

a. The Influence of Principal Leadership on the Quality of EducationTeacher of Ibnu Abbas
Klaten Community Learning Center
The Principal Leadership variable has a valuethitung>table(3,551>2,012) and significance
0.001 <0.05 then Ho is rejected and Ha is accepted. It can be concluded that there is a positive
and significant influence of Principal Leadershipon the Quality of Teacher Education at
PKBM Ibnu Abbas Klaten

b. The Influence of Organizational Culture on the Quality of EducationTeacher of Ibnu Abbas
Klaten Community Learning Center
Organizational Culture variables have valuethitung>table(3,716 >2,012) and significance
0.000 <0.05 then Ho is rejected and Ha is accepted. It can be concluded that there is a positive
and significant influence of Organizational Cultureon the Quality of Teacher Education at
PKBM Ibnu Abbas Klaten.

c. The Influence of Teacher Performance on the Quality of Teacher Education at the Ibnu Abbas
Klaten Community Learning Center
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Teacher Performance Variable has a valuethitung>table(2,938 >2,012) and significance
0.043 < 0.05 then Ho is rejected and Ha is accepted. It can be concluded that there is an
influence of Teacher Performanceon the Quality of Teacher Education at PKBM Ibnu Abbas
Klaten.

d. The Influence of Teacher Work Motivation on the Quality of EducationTeacher of Ibnu
Abbas Klaten Community Learning Center
The Teacher Work Motivation variable has a valuethitung>table(2,806 >2,012) and
significance 0.008 < 0.05 then Ho is rejected and Ha is accepted. It can be concluded that
there is a positive and significant influence on Teacher Work Motivationon the Quality of
Teacher Education at PKBM Ibnu Abbas Klaten.

Model Feasibility Test Results
Table 3 Model Testing Results
Model F count Ftable Sig. Standard Information
Regression 35,750 2.57 0,000 0.05 Eligible Model
Source: Primary data processed in 2025

From the results of the model feasibility test, Fhitung > Ftabel was obtained at 35.750 >
2.57 with a significance of 0.000, meaning that this analysis is significant with a significance level
of less than 0.05, so HO is rejected and Ha is accepted.In other words there is an influencebetween
Principal Leadership, Organizational Culture, Teacher Performance and Teacher Work
Motivationsimultaneously and significantly on the Quality of Teacher Education at PKBM Ibnu
Abbas Klaten and meets the feasibility test for the model.

Results of the Coefficient of Determination (R2) Test
Table 4 Results of the Determination Coefficient
Model R R Square Adjusted R Square Information
1 .882a 177 755 Eligible Model
Source: Primary data processed in 2025

Based on the calculation results, the adjusted R square value was 0.755. This means that
the variables of Principal Leadership, Organizational Culture, Teacher Performance, and Teacher
Work Motivation contributed 75.5% to the Quality of Education, while the remaining 24.5% was
explained by other variables not proposed in this study.

DISCUSSION
The Influence of Principal Leadership on the Quality of EducationTeacher of Ibnu Abbas
Klaten Community Learning Center

Based on the calculation results presented in table 2, the Principal Leadership variable has
a calculated t value > t table (3,551> 2.012) with a significance of 0.001 < 0.05, Ho is rejected
and Ha is accepted. These results indicate that Principal Leadership has a positive and significant
effect on the Quality of Teacher Education at PKBM Ibnu Abbas Klaten.

The results of research on Principal Leadership have a positive and significant influence on
the Quality of Education.The teachers of PKBM Ibnu Abbas Klaten are in linewith research
conducted by Maris, Komariyah & Abubakar (2016); Diana, Kristiawan & Wardiah (2021);
Borotoding, Limbong & Tampubolon (2021); Artilah, Gunawan & Muin (2022); Maisah et al.
(2022); Basrowi et al (2023); Wahyuni, Igbal & Victorynie (2024) which obtained the results of
Principal Leadership influencing the Quality of Teacher Education at PKBM Ibnu Abbas Klaten.

Good Principal leadership is reflected in the acceptance of all elements within the Ibnu
Abbas Community Learning Center (PKBM) environment towards the Principal. The Principal's
leadership is demonstrated through his ability to motivate teachers to diligently carry out their
duties and responsibilities. He also provides opportunities for teachers and administrative staff to
innovate in completing their work. The Principal's open-mindedness can stimulate the creativity
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and innovation of the team within the organization. Furthermore, the Principal is able to resolve
school issues with a positive approach and method. Problem-solving skills are a key asset for a
team leader. The key to leadership is the ability to mobilize the team to achieve organizational
goals and the ability to resolve problems along the way.

The Influence of Organizational Culture on the Quality of EducationTeacher of Ibnu Abbas
Klaten Community Learning Center

Based on the calculation results presented in table 20rganizational Culture variables have
valuethitung>table(3,716 >2,012) withsignificance0.000 < 0.05 then Ho is rejected and Ha is
accepted. These results indicate that Organizational Cultureberpositive and significant
influenceon the Quality of Education at PKBM Ibnu Abbas Klaten.

The results of research on Organizational Culture have a positive and significant effect on
the Quality of Education in accordance with Suhenrik (2020); Anggraeni (2020); Irdiyanti (2021);
Wahyuni, Igbal & Victorynie (2024) who obtained the result that Organizational Culture has a
positive and significant effect on the Quality of Education.

The positive organizational culture at PKBM Ibnu Abbas is evident in the teachers'
implementation of discipline. Teachers are accustomed to setting targets for each task. Teachers
also practice a professional work culture, such as meticulousness in developing lesson plans,
teaching, and developing student talents. Institutionally, PKBM Ibnu Abbas consistently provides
opportunities for teachers and staff to be creative and innovative, achieve excellence, and
showecase their best work. Each teacher is accustomed to a culture of responsibility in their work,
including a willingness to bear the risks of every task undertaken.

The Influence of Teacher Performance on the Quality of Educationon the Quality of
EducationTeacher of PKBM Ibnu Abbas Klaten.

Based on the calculation results presented in table 2, the variablesPerformanceTeachers
have valuesthitung>table(2,938 >2,012) with a significance of 0.043 < 0.05, Ho is rejected and
Ha is accepted. These results indicate that Teacher Performance has an effect positive and
significant towardson the Quality of Education at PKBM Ibnu Abbas Klaten.

Research on Teacher Performance towardson the Quality of EducationPKBM Ibnu Abbas
Klaten teachers are in accordance with research by Maris, Komariyah & Abubakar (2016); Huda
(2021); Diana, Kristiawan & Wardiah (2021); Artilah, Gunawan & Muin (2022); Maisah et al
(2022); Khadijah, Ahyani & Fitriani (2022); Syarifudin et al (2023); Zulharman et al (2023);
Basrowi et al (2023) who found that Teacher Performance has a positive and significant effect on
the Quality of Education.

The professional performance of the Ibnu Abbas Community Learning Center (PKBM)
teachers is evident in the planning, implementation, and evaluation of learning. Each teacher
consistently develops a lesson plan. They also master the teaching materials before conducting
class and are able to use effective and engaging learning methods. They use appropriate learning
media to facilitate student understanding of the material being taught. Finally, each teacher
consistently conducts learning evaluations to gauge student understanding of the subject matter.

The Influence of Teacher Work Motivation on the Quality of Teacher Education at the Ibnu
Abbas Klaten Community Learning Center

Based on the calculation results presented in table 2, the Teacher Work Motivation variable
has a value ofthitung>table(2,806 >2,012) with a significance of 0.008 < 0.05, then Ho is rejected
and Ha is accepted. The results of the study show that Teacher Work Motivation has a positive
and significant effect.on the Quality of Teacher Education at PKBM Ibnu Abbas Klaten.

The results of the study on Teacher Work Motivation on the Quality of Teacher Education
at PKBM Ibnu Abbas Klaten have a positive and significant effect in accordance with research
conducted by Edy, Miyono & Abdullah (2021); Hasanah, Syarifudin & Qurtubi (2023); Jumali,
Yuliejantiningsih & Haryati (2023); Supawi, Abdullah & Sudana (2024) who obtained the results

Fokus EMBA Vol. 05 No. 01 | April 2026




that Teacher Work Motivation has a positive and significant effect on the Quality of Teacher
Education.

Teachers' work motivation can be intrinsic and extrinsic. Intrinsic motivation is
demonstrated by a sense of responsibility for educating, clarity of purpose as a teacher, and a
sense of joy in working. Teachers at the Ibnu Abbas Community Learning Center (PKBM) always
show a sense of joy when teaching in class and when socializing with fellow teachers or students'
parents outside of class. Extrinsic motivation can be seen from the encouragement that arises from
external factors such as a decent salary mechanism and appreciation in the form of awards or
praise for achievements in work. Teachers at the Ibnu Abbas Klaten Community Learning Center
(PKBM) also receive facilities in the form of reduced school fees if they send their children to
educational institutions under the auspices of the Ibnu Abbas Klaten Islamic Boarding School
Foundation.

4. CONCLUSION

Based on the results of the research that has been conducted above, it can be concluded as
follows Principal Leadership, Organizational Culture, Teacher Performance and Teacher Work
Motivation have a positive and significant effect on the quality of education in PKBM Ibnu Abbas
Klaten. The most influential factor on the quality of education in PKBM Ibnu Abbas is the
variable Principal Leadership Principal Leadership, Organizational Culture, Teacher Performance
and Teacher Work Motivation contribute to the Quality of Education by 75.5% while the
remaining 24.5% is explained by other variables not proposed in this study.
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